
 

CALL FOR EXPRESSIONS OF INTEREST  

To conduct project Evaluation on “Synergy Effort for Enhancing Livelihood 

of Vulnerable People” 
 

1. About International Needs Nepal: 

International Needs-Nepal (IN-N) is a faith-based NGO legally registered on district 

administrative office of Lalitpur in 2062 BS. and is affiliation with Social Welfare 

Council (SWC) of Nepal. It is an independent, non-profit, non-political and non-

governmental organization, committed to enhance quality of people through 

sustainable social development in Nepal. It is inspired by the love of God and 

committed to integrate the value in its every activity. It aims to enhance the quality 

of life of poor, marginalized people of society through scholarship, training and 

community development programs. It has a vision „transformed lives, Changed 

communities. To achieve this vision IN-Nepal has been serving to the different 

groups of needy people and communities with different types of services to meet 

the needy ones. To serve the needy community INN has been operating number of 

activities in different themes/sectors which involves Livelihood, Community 

Development, Women Empowerment, Youth & Children Welfare, Disaster 

Management, Water & Sanitation, running Lydia Vocational Training Center, 

Education (Academic & Higher Level Education for Women),  and Single Women 

Self Support programs covering all 77 districts of Nepal. It operates its field activities 

from district offices and monitor, guide and supervise all the major activities from 

national headquarter lies in Bhainsepati, Lalitpur, Nepal. 

International Needs Nepal is searching for consulting service to evaluate a project 

entitled “Synergy Effort for Enhancing Livelihood of Vulnerable People” which has 

been implemented in Sunkoshi municipality of Sindhupalchok, Nepal. 

2. Project Background  

A three years (2019-2021) project named “Synergy Effort for Enhancing Livelihood of 

Vulnerable People” has been implemented in Sunkoshi, Sindhupalchok, Nepal. The 

overall goal of the project is to contribute for increasing livelihoods security, household 

incomes and assist to cope disaster shocks for vulnerable households in the Ward # 7 

of Sunkoshi Municipality, Sindhupalchok, Nepal. The targeted beneficiaries are small 

farmers (individual, groups and cooperatives) especially the earthquake/disaster affected 

families. The intended outcomes of this project are: 1) Supported households/ 

beneficiaries have increased the quality & scale of production; 2) Vulnerable households/ 

including youth have access to stronger assets to cope with financial/economic and 

disaster shocks; and 3) Improved institutional capacity of groups/cooperatives & local 

disaster management committees. 

3. Purpose of the Evaluation  

The main purpose of the evaluation is: 



 

 The evaluation is intended to assess the relevance, efficiency, effectiveness, 

sustainability and impact of the project. It looks at signs of potential impact of 

project activities on smallholder farmers of Sunkoshi, Sindhupalchok at their 

personal, relational, structural and cultural changes. 

 The evaluation also identifies and documents lessons learned and makes 

recommendations that IN-Nepal, its project partners and local stakeholders 

might use to plan for and improve on-going and future projects and programs.  

3. Objectives of the Evaluation 

The overall objective of the evaluation is to inform thestakeholders (donors, 

partners and beneficiaries) of and assess the overall performance of theproject in 

terms of relevancy, effectiveness, efficiency, sustainability and Impactin relation to 

the project outcomes and lessons learned. ). 

 To assess how the activities undertaken by the project team have led to 

achievements of its result and objectives including quality and timeliness of inputs, 

the reporting and monitoring system and extent to which these have been 

effective; 

 To measure the relevancy of activities at community and district level, did the 

project correctly address the identified needs? Did the project address the issues 

related to family/child wellbeing? 

 To assess relevance of the project management arrangements;identify advantages, 

bottlenecks and lessons learn with regard to the management arrangements; 

 To analyze underlying factors beyond IN-Nepal control that affect the 

achievement of the project results; 

 To provide recommendations to key project stakeholders for follow-up activities. 

 

In line with the Development Assistance Committee (DAC) criteria, the evaluation will 

more specifically, evaluate: 

 

Relevance 

The extent to which the “Synergy Effort for Enhancing Livelihood of Vulnerable 

People” SEFELIVE is suited to the priorities and policies of the target groups (Farmers 

individual, groups and cooperatives) especially the earthquake/disaster affected 

families).  

In evaluating the relevance of this project, following questions will be asked:  

 To what extents are the objectives of the project still valid?  

 Are the activities and outputs of the project consistent with the overall goal and 

the attainment of its objectives?  

 Is the approach in line with the needs of the target groups?  

 What changes are planned to have been accomplished by the end of this 

project?  



 

 Were the agreed project indicators relevant and appropriate to evidence 

outcomes and change? 

 

Effectiveness 

This measures of the extent to which the activity attains its objectives. In evaluating the 

effectiveness of SEFELIVE project, following questions will be asked:  

 To what extent were the objectives achieved / are likely to be achieved?  

 What were the major factors influencing the achievement or non-achievement 

of the objectives? 

 What is the most suitable project approach to achieving the objectives? 

 Are the measures and the chosen methodology suitable for reaching the project 

objective?  

 What impact logic/impact hypothesis should the project be based on? What 

could a meaningful logical framework look like, including suitable and 

informative indicators (presentation of a first rough draft of indicators and 

baseline data)?  

 

Efficiency 

Efficiency measures the outputs -- qualitative and quantitative -- in relation to the 

inputs. During this evaluation, it is expected that this will compare an alternative 

approach to achieving the same outputs, to see whether the most efficient process has 

been adopted. When evaluating the efficiency of SEFELVE project, following questions 

will consider:  

 Were activities cost-efficient?  

 Were objectives achieved on time?  

 What financial, institutional and human resources will be needed?  

 Was the programme or project implemented in the most efficient way 

compared to alternatives?  

 Are the household approaches applied in the project is cost effective or is there 

any other better approach in terms of effectiveness of cost? 

 Can a reasonable cost comparison be made between the household approach 

and community approach (if the evaluator has reviewed a similar project that 

uses a community-based approach)? 

 Will it be possible to achieve the desired changes, and will all that be possible in 

an economical and efficient manner (in terms of cost-benefit ratio)? 

 

Impact 

The positive and negative changes produced by activities of SEELIVE project, directly or 

indirectly, intended or unintended. This involves the main impacts and effects resulting 

from the activity on the local social, economic, environmental and other development 



 

indicators. The evaluation should be concerned with both intended and unintended 

results and must also include the positive and negative impact of external factors, such 

as changes in terms of political and financial conditions of the project location. When 

evaluating the impact of this project, following questions will be asked: 

 What has happened as a result of the SEELEVE project?  

 What real difference has the activity made to the beneficiaries/target group?  

 How many people have been affected? 

 To what extent have aspects relating to gender sensitivity, inclusion of social, 

religious, persons with disabilities, cultural sensitivity, conflict sensitivity and 

human rights been incorporated in the project's objectives? 

 Will the project help achieve broader developmental goal of the nation/SDG?  

 Who will monitor impacts? When? At what intervals? (Impact monitoring)  

 

Sustainability 

Sustainability is concerned with measuring whether the benefits of an activity are likely 

to continue after donor funding has been withdrawn. Projects need to be 

environmentally as well as financially sustainable. When evaluating the sustainability of 

SEELIVE project, following questions will be consider: 

 To what extent will the benefits of the programme continue after donor funding 

is ceased?  

 What were the major factors which influenced the achievement or non-

achievement of sustainability of the programme? 

 How can sustainability of results and impacts be ensured and reinforced (in 

institutional, economic, social and environmental terms)? 

 What are the roles and responsibilities of governmental and/or civil society 

institutions (CWs)? To what extent will the project be able to build on local 

potential, institutions and procedures? 

 Which socio-cultural barriers have impeded the planned approach, and how can 

they be overcome?  

 What negative consequences and impacts might result from project 

implementation? To what extent will it be possible to consider and address 

these risks in the project/project concept (e.g., Do No Harm approach, conflict-

sensitive impact monitoring, etc.)?  

 What risks are involved in project implementation (personal risk for those 

implementing the project, institutional and reputational risk, contextual risk)? 

How can they be minimized?  

 

Cross cutting Themes:  

 Assessing the impact of cross cutting issue like gender equality and social 

inclusion (GESI), environment, sharing gospel, transforming life and Disability. 



 

 

4. Methodology: 

The consultant/consulting company is envisaged to work using: 

 Literature and documentation review – baseline report, donor and internal 

progress reports, quarterly narrative reports, monthly financial reports, 

monitoring and review reports, success stories, newspaper clippings etc.  

 An initial meeting with IN-Nepal to finalize the methodology for field work and 

data collection, as well as finalizing work plan to clarify roles and expectations.  

 Meetings & discussions with the field staff.   

 Fieldwork: consciously considering the representative sample of stakeholders 

including communities, local community workers, community members, project 

staff and other community, NGO and government officials at the local level using 

participatory methods  

 A de-briefing meeting with IN-Nepal  

 Produce final report incorporating the comments from IN-Nepal and donor 

organizations. 

 

5. Deliverables 

The output of this evaluation will be the Evaluation Report in English. The structure 

and content of the report should meet the requirements of the INN. The length of 

the Report should not exceed 25 pages in total (excluding the annexes). 

The Report should: 

 Contain an executive summary (mandatory) 

 Be analytical in nature (both quantitative and qualitative) 

 Be structured around issues and related findings/lessons learnt 

 Include conclusions 

 Include recommendations 

6. Timing and Duration 

The total duration of the evaluation will be 15 days within the period of 20 March to 

15 April, 2021 according to the following plan: 

S. N. Major Tasks Expected Days Remarks 

1. Preparation, Review of documents, consultation 

meeting with INN and concerned stakeholders and 

development of evaluation tools 

4  

2. Field Work:  

- Data collection from the field 
4 Including travel 

3. Data analysis and reporting: 

- Analysis of data and preparation of draft report 

- Sharing draft report to INN and get feedback 

6  

4. Submit final report to INN incorporating all 

feedback 
1  



 

7. Qualification and Experience of the Consultant/Consulting Company 

A professional should lead the evaluation with relevant academic degree in 

agriculture/ livelihoods or social science along with work background in project 

evaluation. S/he should have at least three years experiences in conducting project 

evaluations. It is strongly suggested that the consultant spends time in the field for 

individual interviews, key informants interview and focus group discussions. 

 Minimum master degree in agriculture/livelihooddevelopment field from any 

reputed academic institution. 

 Extensive experience and knowledgein programs particularly in smallholder 

farmer‟s economic empowerment through holistic development (physical, 

economical, spiritual, and relational). 

 Should be well acquainted with community based participatory planning as well 

as government planning system. 

 Experienced in carrying out evaluation studies of development projects. 

 Competencies to evaluate the livelihood project in household vs community 

based approach and conduct comparative analysis 

 Capability to bring out youth related issues and perspective in the study. 

 Good knowledge of human rights approach to development. 

 Language skills: Proven proficiency in English. Professional level of written 

English. Nepali speaking. 

8. Payment 

The consultant should submit the total budget in the proposal with detail 

breakdown including applicable taxes. Forty percent amount will be paid after 

inception report before the field work and sixty percent amount will be paid after 

submission of final report. 

9. Proposal Submission 

The submission should contain the followings: 

- A cover letter highlighting relevant experiences conducted in the past 

- An up-to-date organizational profile demonstrating the relevant experiences of 

the organization/company in conducting relevant qualitative research, ideally 

related to integrated livelihoods project 

- A short proposal (maximum 5 pages outlining the organization‟s understanding of 

the task by outlining the approach for developing evaluation framework, 

methodologies, and tools to collect qualitative and quantitative data. 

- A detailed budget breakdown and deliverable with time line. 

Submissions received before or on this date shall be evaluated and consultant/ 

consulting company who are deemed qualified will be shortlisted. Shortlisted 

company will be contacted for further information. Late submissions will not be 

considered. 



 

Please submit the detail technical and financial proposal by April 10, 2021 in the 

following address: 

Procurement Committee 

Email: … 

Hard copy EOI can be submitted in office during office hours (9 AM to 5 PM) in: 

Location: 8 

Bhaisepati, Sainbu, Lalitpur Mahanagarpalika-1 

E.P.C. 1903, Jawalakhel, Lalitpur 

Phone:  +977 1 5590224/ 5590051 

(See the location map link: https://vsit.site/hh8bw 

 

 

 

=== 


